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Misys Open Source Solutions (MOSS) Consulting

“If you don’t know 
where you’re going, 
any road will get 
you there.”
- Lewis Carroll

MOSS Consulting specializes in two deliverables:

1. Establishing a formal governance framework
2. Creating a Roadmap for your HIE

The MOSS methodology combines the internationally accepted
guidance materials from COBIT* with decades of experience in
organizational change management. When working with MOSS
Consulting your community will establish a formal governance
framework and a roadmap based on its definition of success.
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* The COBIT framework is the property of the Information Systems Audit and Controls Association and has

been referenced with permission. For more information about COBIT please visit, http://www.isaca.org
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To find out more about how Misys Open Source
Solutions can help your organization, please
contact: carla.derasmo@misys.com
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Misys Open Source Solutions (MOSS)

Value Alignment Approach

• Multi-stakeholder strategic planning
session

Identify
• Stakeholder value
• Milestone development
• Governance Framework
• Policies and Procedures
• Funding resources
• Business model analysis

Solution Approach

• Collect and translate business
As-is � To-be
• Map requirements to technical utility
• Introduce “best practices”
• Create detailed milestone development
• Recommend architectural platform
• Leverage open source components
• Utilize standards-based approach
• Include customer resources

Development Approach

• Leverage open source center of
competence

• Iterate with continuous feedback
• Leverage customer resources
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